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Affordable for whom?

(Census, 2011)

75%



Affordable for whom?

• But we need to segment and understand the sub-markets better…not all households are 
the same

• Yes, income is important but so is age, stage of life, size, location etc.

Saying we have a 
• Subsidy
• “Gap”
• Bonded 

Housing market

…is like the Unilever marketing people 
saying...
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Affordable for whom?

• But we need to segment and understand the sub-markets better…not all households are 
the same

• Yes, income is important but so is age, stage of life, size, location etc.

Saying we have a 
• Subsidy
• “Gap”
• Market

Housing market
…is like the Unilever marketing people 
saying...



(ECAMP,	2015)



URERU	Research…



(ECAMP,	2015)





Affordable for whom?

25%

(Census,	2011)



Affordable for whom?

…UCT	QS	Graduate:	R150	000
...Call	Centre	Operator:	R100	000	– R120	000
(37	Call	Centres	in	the	CBD	[CCID])



At	25%	of	income	=	R3	500	– R5	000	rental	pm

But	average	rental	in	Cape	Town	is	R8	000	pm	and
R15	000	pm	in	the	CBD	(Rode,	CCID,	Payprop)

(Percentage	spent	on	housing,	Gallow et	al,	2011)

Western	Cape	Rentals (Payprop,	2016)Rent	to	Income	Ratio	(Payprop,	2016)



Why so expensive? Limited supply:



Why is supply so limited? 

The value vs cost equation is 
working the wrong way



What are driving the costs? 

Constructions costs:
• Building materials low (1,8%)
• Tender prices low (4%)

Non Construction costs:
• Land
• Development process
• Standards

(Njokweni et	al,	2016)
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Conclusion:

• Geography is important
• Affordable to whom – segment the market
• Problem not only at the low end
• Market conditions and low incomes make it difficult but we exacerbate the problem with 

layered regulations, unrealistic standards and delayed decisions
• If we understand the economics, we can intervene effectively
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