Dear Colleagues


This is just a short note to stay in touch and to keep you updated on the latest in our strange new world.


Working exclusively online is one of our new challenges. We have found that MSTeams is good for meetings of up to 4 people but, for more than 4, Zoom is better. Zoom shows all participants, no matter how many, and there is also a feature to put up your hand in the meeting – both features are lacking in MSTeams.


Online meetings also need a fundamentally different approach to face-to-face ones. See this advice from HBR and on best practice here. 


Teaching and learning during lockdown. The TOTT (Teaching Online Task Team) is in the process of developing consistent university-wide action for T&L. On the one hand, the Team has to move fast and respond to the extraordinary circumstances; on the other, consultation needs to be ensured. The DVC Desk that went out to students on Friday was intended to lay out the thinking, and not to suggest that a final decision had already been taken. All changes to academic rules and policies need to be approved by SEC on behalf of Senate, and this process will still be followed. Consultation is ongoing, and the DVC Desk will be reissued.


Donating laptops. Many staff members are asking about donating laptops to students. The response that we have received from the FinAid Office, which is coordinating the laptop project is that they are not able to incorporate donated laptops right now, but that staff consider giving those laptops to PG via supervisors.


Thank you once again for all your hard work. Let us help one another and look out for one another.


Stay safe.


Kind regards
Alison
Professor Alison Lewis
Dean: Faculty of Engineering & the Built Environment
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