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Dear Colleagues
It is so rewarding to see EBE staff developing solutions to some of the problems facing the country during COVID-19. John Coetzee in Architecture continues to produce face masks for the frontline medical staff.
[bookmark: _GoBack]Professor Jack Fletcher and staff from the Catalysis Institute are working with a team in Health Sciences – led by Professor Keertan Dheda (Pulmonology) and Dr Sudesh Sivarasu (Biomedical Engineering) – to participate in a project to design, build and demonstrate (prototype) a device for the decontamination of N95 respirators (masks) used in medical facilities treating COVID-19.
Dr Reuben Govender continues to work with Dr Sivarasu and his biomedical team on the National Ventilator Project. There are also a number of students and our alumni who are doing amazing work.
IT equipment orders
ICTS Acquisition team is accepting orders. They will arrange delivery to your home so please make sure you include your home address when placing the order.
Physical material delivery
DVC Lis Lange has established a “Distance Learning Group” for vulnerable students who are not able to participate at all in online learning. UCT will be delivering physical materials to these students and the students will be able to return their submissions to UCT. EBE has two Faculty representatives working in the group on our behalf: Pieter Levecque from Chemical Engineering and John Okedi from Civil Engineering. Disability services has already identified registered students who need physical material. If departments identify other students who need to receive physical material then please liaise with Pieter or John, who will guide you as to the logistics of how the deliveries will work. 
Assistance for students struggling with online learning
For students who are battling to cope with remote learning, Nazeema Ahmed has developed an Online Learning Guide. Please refer students to this useful resource. It gives them strategies to assist them in achieving a balance, proactive way of working at home. Nazeema is also looking at setting up a chat room for students to discuss their concerns around online learning, and where she can give them tips to help them be successful. We will let you know as soon as this is up and running. 
Students who need assistance with food/accommodation
Staff are getting emails from students who are asking for assistance with food or accommodation. All these students should be referred to the Social Worker at Student Wellness – Ms Thembakazi Makwakwa or if they are on financial aid to financialaid@uct.ac.za   Any international students should be referred to Loren Joseph.

Tips for managing and motivating your team 
The last 40 days have been very intense and challenging for many in the faculty. Although EBE staff have come forward and are being incredibly positive, I am aware that these difficult times can really take their toll. Dr Christina Swart-Opperman, senior lecturer at the GSB’s Allan Gray Centre for Values-Based Leadership, shares some expert advice on how to manage and motivate your team during COVID-19. 
It is okay to not be okay but reaching out to others helps. We are all in this together.
 
Keep safe and healthy.
All the best
Alison
Professor Alison Lewis
Dean: Faculty of Engineering & the Built Environment.
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Be Safe. Be Kind. Be Calm.

EBE are working togetherto preventthespreadof
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IMPORTANT CONTACT NUMBERS:

* NATIONAL CORONAVIRUS HOTLINE: 0800 029 999

* PROVINCIAL CORONAVIRUS HOTLINE: 0219284102

* WHATSAPP NUMBER: 0600 123 456 (Whatsapp "Hi" and follow the prompts)
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