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Dear colleagues
 
Coronavirus Burnout and Pandemic Fatigue ...
EBE as a faculty has responded fantastically to all the requests for extra work and effort over the last 6 months, but we are now facing serious risk of burnout. So this Dean’s Desk will focus entirely on how we are going to survive COVID and post COVID. 
There are three main areas that need to be addressed: 
1. Students: Many students disregard working hours, email at all hours and expect responses immediately.  We are going to send a message to the students giving them clear guidelines and boundaries around communication. As staff, you are not expected to respond after hours, and in fact need to be very clear about your office hours and response time.
1. Last minute requests and short deadlines: We are working with the Centre to see how we can work better and stop the ongoing requests that have last-minute deadlines and unrealistic expectations that staff need to respond to. We have emphasised that we need to do advance planning so can we adjust to what will be expected of us.
1. Staff office hours and leave: 
0. It is really important to take the leave owing to you. The faculty will survive if you take some leave, but will not survive if all of our staff have a burnout. Please make a plan with your line manager and make use of your leave.
0. Stick to working hours. You are not expected to answer emails after hours, and please do not send emails after hours. There is a SEND LATER function on Outlook that you can use to protect your colleagues from your after-hours emails.
0. We speak about taking care of mental and physical health but often act against our own interests. So this email is your permission (if you needed it) to
                                                    i.     Turn-off your email, computer and whatsapp after hours
                                                   ii.     Take time out to have some fun - get outdoors, walk, enjoy the spring
                                                  iii.     Reach out to friends, family and colleagues
Our most valuable asset is our staff. If we work together, we can overcome the stresses that COVID-19 has created.
Email etiquette guidelines
	 
	Before 7am
	No emails at all 

	 
	7am – 8am
	Orange zone for emails

	 
	8am – 5pm
	Emails full steam ahead

	 
	5pm – 8pm
	Orange zone

	 
	After 8pm
	No emails at all

	
	
	


 
 
 


All the best
Alison
Professor Alison Lewis
Dean: Faculty of Engineering & the Built Environment
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